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Got Conflict? &0

OUR MISSION \:_\_DERCARE FAMILY-

Established in 1979, the ILY: D,VORCE

Community Dispute QParent Mediation Pr. /SEPARAT'ON

Settlement Center (CDSC) FREE Mediation f 0gram: 4 hours

is a private, not-for-profit NE,GHBORS or eligible couples

mediation and training ’

center dedicated to

providing an alternative

and affordable forum for CONSUMERS/SMALL CLAIMS Iir:lgrl‘.](.l;/RD

resolving conflict. A Mediate on-site in any of three District W Mediation can
Courts: Cambridge, Waltham & Woburn. "

prevent eviction
CDSC promotes better ways and the crisis of
to understand and deal with homelessness.

conflict through skilled teams \NORKPLA%Ecoﬂf\\ o | LGBTQ IA+

of pro bono mediators, dresse W
training programs in s\)nad ode prodUC’(\\l\W-

mediation and conflict can imp K it out.
management, and broad come ta
community outreach.

PARENTS/TEENS

We are committed to making

: . [ |
our services accessible to
underserved populations and '
to addressing emerging
community needs. H

OUR SERVICES

TRAINING

COMMUNITY COURT MEDIATION PRACTICUM

Family District Basic Supervised Mediation
- Divorce/Separation Probate & Family Advanced for New Mediators
- Parents/Teens Juvenile Specialized, e.g. - Observe actual mediations
- Elders Superior - Divorce - Co-mediate with
— LGRTQIA+ Lar?d FAC' LITATI ON — Elders experienced mediators
Housing — Landlord/Tenant — Receive feedback
Neighborhood FOR GROUPS
Prisoner Re-Entry YOUTH = Non-profit boards

- - Schools _ Workplace feams CONFLICT SKILLS WORKSHOPS
Workplace/Organizations — Communities Housi i — Staff/Managers in Human Services Organizations
Community Partners ~ Tousing communities — (ollege Resident Advisors (RA’s)
* Police = SRl AL SE S — Professional Groups: HR, Eldercare, Legal, Educators

- Municipal agencies

* Legal Services
- Schools & Colleges

* Social Services

- Youth: Leaders and Advocates
— Municipal/Public Entities/Law Enforcement

60 Gore Street, Cambridge, MA 02140 « Tel. 617-876-5376 « www.communitydispute.org « cdscinfo@communitydispute.org



Why CDSC Matters:
Building Bridges to Resolve Conflict
1,354 people benefited from CDSC’s peacemaking activities.

» 452 referrals screened.

* 175 disputes mediated, more than doubled from last year’s 82!

CDSC defines success by measuring progress toward resolution: 57% were
fully resolved by mutual agreement, while 43% met face to face and heard
each other’s points of view; many gained new understanding and/or narrowed
their issues. An important note: Our mediators have observed an increase in
pandemic-related stress and emotional intensity that has impacted outcomes.

CDSC runs on volunteer power. Our ability to leverage significant people
resources not only makes CDSC an effective investment, but also enables us to
provide our service very affordably or at no cost.

68 Pro Bono Mediators donated 1,308 hours.

The 10th Annual Mimi Grosser Volunteer Recognition Award went to two
mediators for their outstanding service: Michelle Long & Christopher Anne
Affleck.

TRAINING SERVICES: 552 people served

* 36 new mediators launched, successfully completing 32-hour Mediation
Training.

* 45 community members attended free Got Conflict?*" Info Sessions about
our services.

» 74 mediators attended continuing education events for professional
development

» 77 youth & youth advocates involved in peer mediation training, conflict
skills workshops and conflict coaching

* 320 people participated in customized Conflict Skills Workshops, increasing
their confidence and competence in handling conflict.

Celebrating Community Peacemakers
At our annual Spirit of Mediation BASH Fall 2021, CDSC
@ H presented its Community Peacemaker Awards to Brian
P \ Corr, Cambridge Peace Commissioner, DG Mawn,

Dirctor of National Association For Community Mediation (NAFCM) and
Christopher Littlefield, International Trainer and TEDx Speaker.

Innovation in Response to Community Needs
» Homelessness Prevention & Eviction Diversion: With state public funding,
CDSC promoted and implemented housing mediation both in the courts and
in the community. The purpose: to help tenants and landlords navigate the
pandemic-induced financial strains and access a complex array of resources
with the goal of preventing evictions, preserving tenancies and supporting
housing stability.
» Diversity Initiative: CDSC pro-actively engaged in a Diversity Equity &
Inclusion (DEI) initiative. The goal: to increase the diversity of our Mediators
as to race/ethnicity and bi-lingual capacity, ultimately to better serve the
multicultural needs of the community. Our process includes a lens of internal
self-examination as well as dialogue with community mediation centers across
the state. This is a CDSC strategic priority.

» Re-Entry Mediation: CDSC continued to offer mediation services to
incarcerated men and women just prior to their release and “re-entry” back
into the community. Modeled after a successful program in Maryland, CDSC’s
staff and mediators are involved in this inspiring project, working closely
with the Billerica Jail and House of Corrections, under the auspices of the
Middlesex Sheriff.

» Conflict Coaching: If there is a conflict situation where only one “side” is
interested in getting help and the other declines to engage in mediation, CDSC
offered conflict coaching 1-to-1to provide tools and strategies to support
constructive conflict management.

BOARD OF DIRECTORS

Jack Esher, President
Attorney & Mediator, MWI/CBInsolvency LLC

Amy Cashore Mariani, President-Elect
Owner & Mediator, Mariani Mediation Services, LLC

Ellen Waldorf, Vice President
Attorney & Mediator, eWaldorf Mediation

Steve Bardige, Treasurer
Marketing Consultant,
Bardige Associates

Cassandra D. Mufioz, Clerk
J.D. Candidate 2022,
Suffolk University Law School

Sean Ahern
Attorney, Northeast Legal Aid

Elizabeth A. Leahy
Director of Advocacy &
Stakeholder Engagement,

MA Association of Health Plans

ADVISORY BOARD

James Grumbach, President Emeritus
Attorney & Mediator

Alisha Bloom
Versant Legal

Chris Karam Brodie
Negotiation & Conflict Competency Coach
CDSC Pro bono mediator

Bill Boris-Schacter
Tonic Consulting Group

Debbie Evans
Attorney & Mediator

Patrick Field

Consensus Building Institute

Vivian Hsu
HSU & Associates LLC

Claudia Kaufman
Marketing Consultant

Fredie Kay

Former Director,, MA Office of Dispute Resolution

Victoria Lazzell
Boston Private Bank

Michael Leshin
Attorney & Mediator

Barbara Lund
Fresenius Medical Care

Steven Manos
Former Higher Education Administrator

James McGuire
JAMS

STAFF

Gail S. Packer
Executive Director

Sue Marsh
Director of Operations

Soraya Tramontozzi
Case Coordinator

Danae Kristiansen

Cathy Mondell
Attorney & Mediator,
Mondell Dispute Resolution

Delphene Mooney
Director of Development
Albany Medical Center Foundation

Edye Rulin

Non-Profit Financial Manager

Eileen Scafidi
Scafidi Communications

Steve Seeche
CDSC Pro Bono Mediator
Board Chair, Mediators Beyond Borders

Rafaela Serrano
Attorney & Mediator

Jacqueline Sonnabend
Consultant at Ignite

Conna Weiner
Independent Mediator, Arbitrator
and Consultant

Emily Weiner
Associate Director of The Lewis Institute
and Babson Social Innovation Lab

John G. Wofford
Mediator

Frank Zito
CBIZ Tofias

Yes Miller
Housing Case Manager/
District Court Supervisor

Daniele Goldberg
Youth Coordinator

Doug Thompson
Practicum Coordinator

Amy Cashore Mariani

Office Manager

VOLUNTEER MEDIATORS
Judy Abrams Ruth Freedman
Chris Affleck Kimberly Frizzi

Dennis Alexander

Antonio Castro Aranda

Mark Bamford
Chandra Banks
Barbara Beardslee
John Berke
Brian Blancke
Melissa Brodrick
Halee Burg
Lydia Carbone
Jeanne Cleary
Janice Durham
Lydia Edwards
Talia Engelhart
Laura Fabiano
Debra Filiurin
Jeffrey Fink
Cathleen Finn

Molly Froelich
Gary Gill-Austern
Daniele Goldberg
Frederick Golder
Dianne Hartman
Deborah Heller
Josh Hoch

Jane C. Hoffmann
Maria Joseph
Chris Karam
Arline Kardasis
Roberta Kosberg
Audrey J. Lee
Jo-Ann Leinwand
Michelle Long
John Maiona
Harry Manasewich
Miriam Mandell

Thomas Marton
Jamaul Miller
Amy Nee
Cynthia Pasciuto
Paul Pedulla
Naomi Razso
Richard Reilly

Jefferson F. Cruz Ruales

Cynthia Runge
Steven Seeche
Susan Sloane
Robert Smith

Ellen Sullivan

Doug Thompson
Gillien Todd

Robert Tuchmann
Kim Whelan

Patricia Zonnenberg



O U R DO N O RS We thank those who, in the past year, have demonstrated a commitment to community
July 1, 2021 - June 30,2022 mediation through their financial support of CDSC, and invite others to join us in our efforts.

Foundation & Contract

Support

Cambridge Community Foundation
City of Cambridge/

Covid Relief Housing
Massachusetts Bar Foundation
MA Office of Attorney General/

Face to Face
MA Office of Public Collaboration:
- Community Mediation Center
- Housing Mediation Program
- Diversity Initiative
- Prisoner Re-entry Mediation
- Youth Development
- Parent Mediation Program
MA Trial Court
Singing Field Foundation

Bash & Friends Appeal Donors
$2,000-$4,000
Steve Bardige/
Bardige Associates, LLC
Jack Esher & Karen Schwartz
Gardiner Howland Shaw Foundation
James Grumbach & Beth Butler/
Boston Law Collaborative
Harry F. Mariani Family Foundation
Brad & Jane Honoroff/
The Mediation Group
Gail Packer & Warren Kaplan
Eric & Shirley Paley
Ellen Semonoff
Mark & Grace Sullivan

$1,000-$1,999

Alisha Bloom

Janice Durham

David Hoffman/Boston Law
Collaborative, LLC

Christopher Hurley

Fredie Kay

Liz Leahy

Bernie Lebow & Barbara Guilfoile/
Signworks Group, Inc.

Jo-Ann & Martin Leinwand

Steve Manos & Barbara Rubel

Robert & Elizabeth Smith

Gillien Todd & Kingsley Taft

$500-$999

Barbara Beardslee

Patricia Bernstein

Melissa Brodrick

Becky Buell & Rick Bauer

Ellen Davis Sullivan & Jack Sullivan

John DiGiovanni/Trinity Property
Management

Eastern Bank

Molly Froelich/Life & Career Coach

Gary & Brita Gill-Austern

Tim Hagan/Bernard, Johnson
Hagan, Couto & Co.,PC

Arline Kardasis

Barbara Lund

James & Claire McGuire/JAMS

Shippen Page

Diane Rubin

Ellen Waldorf/eWaldorf Mediation

$200-$499

Judy & Jerry Abrams

Mark Bamford

Lee Brown & Larry Duberstein

Jim & Colette Calbi

Amy Cashore Mariani/
Mariani Mediation Services, LLC

John & Holly Cratsley

Judith Dein & Alan Reisch

EbLens Clothing & Footwear Store

Sue Fazo & Brenda Carder

Paul Finn/Commonwealth
Mediation & Conciliation

Stuart Fischer & Jeanette Mall

David & Ellen Gibbs

Frederick Golder

Rachel Goldman & Michele Lenke

Deborah Heller

Brian R. Jerome/MA Dispute
Resolution Services

Ellen Kanner

Claudia Kaufman

Barbara Kellman

Sheila Laperle

Sarah Levy

Steve Lilly-Weber*

Michael Massicotte

Alan Minuskin

Irene Miragea

Delphene Mooney

Stephen & Barbara Neel

David & Daria O’Connor

Gene O’Donnell & Carol Addy

Joanne Packer

James Packer & Martha Kramer

Thomas & Lisa Rachielles

Richard Reilly*

Carmin Reiss/Resolutions LLC

Sara Rubin & David Montanari

Michael & Linda Sartinsky

Eileen Scafidi/Scafidi
Communications

Susan Sloane

Robert Stains & Associates,
Conflict Transformation

Judith Stein & Kenneth Dardick

Robert & Naomi Tuchmann

Kim Whelan/Kim Whelan Mediation

John Wofford

$25-$199

Anonymous

Sean Ahern

Maria-Paz Avery

David Babik

Joel & Betsy Bard

John Berke

Debbie Bieri

Mark Bleier

Bill Boris-Schacter

Israela Brill Cass

Linda Brion-Meisels

Margie & Gil Brodsky

Susan R. Brown

Mark Cason Snow

Paul & Lynn Chernoff

Jeanne Cleary/Jeanne E. Cleary
Mediation

Richard Cohen

Kathy & Bob Conway

Jennifer Coplon

Kristal Corona

Brian Corr

Barbara & Paul Couturier

Tax-deductible donations can be made directly to: CDSC, 60 Gore St., Cambridge, MA 02141
Or through our website at: communitydispute.org/get-involved/donate

REVENUES:
Revenue: $448,006

In-Kind Donations: $142,470
- Mediators: $130,800

Mark C. Coven

Anita Diamant

Rodney Dowell

Margaret Drury

Raymond Ewer

Toby Farman

Catherine F. Farrell & Steve Wofsy

Irene Fassler

Matthew Feinberg

Jeffrey Fink

Cathleen Finn

John Fiske

Kate Frank

Ruth & Don Freedman

Stephen Frenkel

Robert Gittens/Bridges Homeward

Shera & David Golder

Myra & Roy Gordon

Mo Griffin

Nina Hargus

Susan Hegel

Jane Hilburt-Davis

Josh Hoch

Roberta Hodson & Herbert Korn

Kathryn Hyten

Seth Izen

Maria Joseph

Martin Kalisker

Jamie Katz & Cynthia Piltch

Joyce Kauffman/Kauffman Law
& Mediation

Jay Kaufman

Roberta Kosberg

Susan Labovitz

Audrey Lee

Carol Liebman

Stephen Linsky

Christopher Littlefield

Eric Lockwood

Harry Manasewich

Thomas Marton

EXPENSES:
Expenses: $386,579

In-Kind Donations: $142,470
(Cost to purchase services)

Elizabeth Meyer
Beryl Minkle & Haakon Chevalier
Catherine Mondell/Mondell Dispute
Resolution
Steve Morr-Winemann
Cornelius & Elizabeth Moynihan
Cassandra Munoz
Bernadette Murphy &
Deborah Putnam
Hubert Murray
Lili Palacios-Baldwin
Paul Pedulla
Zachary Reisch
Bob Rosenthal
Adriana Sanchez Correa
Karyn Scheier & Stan Dolberg
Eileen Shaevel
Norman Sherman & Miriam Dunau
Thomas Smith
Debra Sosin & Warren Schwartz
llene Spiro & Ira Schor
Orna & Yosef Stein
Art Stewart
Doug Thompson
Timothy J. Toomey, Jr.
Paul Troy
Beth & Lewis Turner
Eric Van Loon
Megan Wilcox
Christine Yurgelin

Donated Services

>|nterns:

David London, BU School
of Social Work

Kathryn Tso, MIT

>Trainer:
Deborah Heller, Seminar
Facilitator

*Donation to the Mimi Fund

Mimi Grosser Scholarship Fund

CDSC has created a permanent fund in the name of
Mimi Grosser, celebrating her 25+ years of volunteer
service with CDSC. The Mimi Grosser Scholarship
Fund honors exceptional CDSC volunteers and
provides scholarship support for deserving
participants of CDSC training and professional
development programs.

General &
Administrative

- Adrlninis.trative Support: $11,520 TOTAL: $526,466
- Trainers: $150 Training
TOTAL: $587,893 Programs isi
Fundraising
o Mediation Training _ 0
12% 1% Fees Programs 15% 15%
6%
Grants& ___ | o,
Contracts 50% 24% In-Kin_d Community_'|6%
Donations Programs
21%
Special 5% Individual Court /27% n-Kind
o, e - -
Events 8% Contributions Programs Donations



